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Purpose and Description
Briefly describe the purpose of this plan.

The purpose of this plan is to support Skyline Elementary School in meeting the academic and
social-emotional needs of all students including unduplicated students and students with exceptional
needs.

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Skyline Elementary plans to meet ESSA requirements by aligning our site goals to the district LCAP
goals. Through the development of a positive and welcoming learning environment where all students
and adults feel they belong, Skyline Elementary provides standards-aligned instruction that fosters
student, staff, family, and community engagement.

Our first goal is to have all students meet or exceed standards in the area of mathematics as
measured by both formative and summative assessments (e.g. i-Ready results, CAASPP results, and
informal assessments). Student metrics are monitored regularly and analyzed to ensure that student
needs are being met. Ultimately, we want our students to be contributing citizens who are
well-prepared in school, career, and life. We contribute to this shared outcome by providing
high-quality classroom instruction, engaging students in their learning, and offering a high level of
differentiated support.

This is in alignment with SBSD LCAP Goal #1: All students will meet or exceed grade-level
standards. Students will receive instruction that is aligned with the California State Standards and
supported by inquiry-based, hands-on learning experiences and the effective use of technology.

Skyline Elementary will also develop a plan to effectively meet the ESSA requirements by ensuring
that the social and emotional needs of all students are being met in order to establish a safe,
inclusive, and positive school climate focused on social-emotional learning, mental wellness, and a
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strong sense of belonging. This is in alignment with the SBSD LCAP Goal #2: Foster a safe,
purposeful environment that is conducive to teaching and learning, and provide the climate and
culture for positive, professional, collegial collaboration and learning.

Our school plan includes the following components:
● Professional learning and resources for our faculty and staff in social-emotional learning;
● Digital resources to help differentiate instruction, personalize learning, and monitor student

progress towards standards;
● Targeted, flexible intervention groups utilizing evidence-based programs;
● Assessments to guide instruction (e.g. i-Ready and common grade level formative and

summative assessments);
● Multi-tiered systems of support to identify “at-risk” students and ensure appropriate

interventions and resources are allocated including a site-based Wellness Team;
● Trimesterly student check-ins (SEL Universal Screener).

Educational Partner Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update

Transparent communication and exchange of information is a key component of the success and
continued growth at Skyline Elementary. Data is shared and feedback is gathered through many
educational partner groups, including the School Site Council (meets four times per year), an SPSA
Skyline committee, English Language Acquisition Committee (meets 4 times per year), Parent
Teacher Association (meets monthly), Staff Meetings (two times per month), and student, staff, and
family surveys. In addition, input from students and staff is gathered informally through classroom
observations, collaboration of Professional Learning Committees (PLC), and Student Success Days.

Surveys:
Family Climate Survey - 3/21/22-4/1/22
Staff Climate Survey - 4/11/22-4/20/22

Student Screeners:
Social Emotional Student Universal Screener: Fall, Winter, and Spring

Data Review:
Data Review: PTA General Meeting 05/22/22 (SEL Universal Screener/i-Ready)
Data Review: ELAC Meeting 3/22/22 (SEL Universal Screener/i-Ready)
Data Review: PIQE Meeting 4/27/22 (SEL Universal Screener)
Data Review: Site Council Meeting 5/24/22 (SEL Universal Screener/i-Ready)
Data Review: PLC Meetings 5/22/22 (SEL Universal Screener/i-Ready)
Data Review/Input Exercise: Professional Development Staff Meeting 5/18/22
Data Review: Staff Meeting 5/26/22 (Family/Staff Climate Survey)
Family Climate Survey - Parent/Guardian Community - 3/21/22 - 4/1/22
Staff Climate Survey - Certificated and Classified Staff - 4/11/22-4/20/22
Data Review/Input Exercise - Classified Staff Meeting - 5/5/22
Input Exercise - Professional Development Staff Meeting - 5/25/22
Data Review/SPSA Draft Discussion - School Site Council Meeting - 5/24/22
Discussion/Input Exercise - Professional Development Staff Meetings - 8/8/22 and 8/9/22
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Data Review/Input Exercise - Credentialed Staff Meeting - 8/24/22 and 8/31/22
SPSA Discussion/Approval - School Site Council Meeting 9/13/22

Goals, Strategies, Expenditures, & Annual Review
Complete a copy of the Goal table for each of the school’s goals. Duplicate the table as needed.

Goal 1
All students will show progress in the area of mathematics as measured by student performance
formative and summative assessments (e.g. i-Ready results, CAASPP results, informal assessment
measures).
Review and refine instruction to include tiered intervention systems and enrichment opportunities for
Reading, ELD and Math to ensure all learners are meeting or exceeding grade-level standards in all
content areas. Students will experience standards aligned instruction through multiple modalities and
an inquiry based approach, resulting in the application of clear communication, critical thinking, and
creative problem solving.

Identified Need

Math achievement has been an ongoing goal at Skyline Elementary School. Based on student
academic data, family, and staff input from climate surveys, math has been identified as an area of
focus for all learners at varying performance levels. This is especially evident in an analysis of the
2022 CAASPP results where overall and by grade level math performance stood out as the greatest
area of need for academic improvement.

Annual Measurable Outcomes
Metric/Indicator Baseline/Actual Outcome Expected Outcome
Local Assessment
i-Ready Math Assessment
(Grades K-6)

i-Ready Math
Winter 2021-2022
(*End-of-Year View)

Tier 3 - Two or more grade levels
below - 4%
Tier 2 - One grade level below -
52%

By Winter 2022-2023
(*End-of-Year) 60% or higher of
Skyline students will be on or
above grade level in
mathematics (Tier I) as
measured by the i-Ready
diagnostic.

* NOTE: End-of-Year View
provides data that assesses
students according to the
grade-level standard at the
conclusion of the school year. As
such, the results are typically
less favorable in terms of the
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Tier 1 - On or above grade level -
44%

By comparison, the same
i-Ready Diagnostic (Winter
2022) in Standard View had the
following results:

i-Ready Math Spring 2022
(*End-of-Year View)

Tier 3 - Two or more grade levels
below - 5%
Tier 2 - One grade level below -
36%
Tier 1 - On or above grade level -
59%

By comparison, the same
i-Ready Diagnostic (Spring) in
Standard View had the following
results:

percent of students “On or above
grade level” compared to the
Standard View.

By Spring 2023 (*End-of-Year
View) 75% or higher of Skyline
students will be on or above
grade level in mathematics (Tier
I) as measured by the final
i-Ready diagnostic.

By Spring 2023 (*End-of-Year
View) the percent of students two
or more grade levels below in
mathematics (Tier 3) will
decrease by at least 40% (i.e.
from 5% to 3%) as measured by
the final i-Ready diagnostic.

* NOTE: End-of-Year View
provides data that assesses
students according to the
grade-level standard at the
conclusion of the school year. As
such, the results are typically
less favorable in terms of the
percent of students “On or above
grade level” compared to the
Standard View.
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2022-23 i-Ready Math
(Grades K-6)

i-Ready Math Fall 2023,
Diagnostic 1
End of Year View

28% of students are at or above
grade level in math

Actual Results
Winter 2022-2023 (Diagnostic
2)- iReady Math Assessment:
__% at or above grade level in
math

Spring 2023 (Diagnostic 3)-
iReady Math Assessment: __%
at or above grade level in math

Winter 2023 (Diagnostic 2)- to
increase by 22% at or above
grade level in math

Spring 2023  (Diagnostic 3)- to
increase by 25% at or above
grade level in math

Spring 2023 (Diagnostic 3)- Goal
of at least 75% at or above grade
level in math

End of Year - ____% of students
at or above grade level in Math

State Assessment
Spring 2022 CAASPP Math
(Grades 3-6)

Spring 2022 CAASPP Math
(Grades 3-6)
69% of students met or
exceeded math standards

21% of students nearly met math
standards

10% of students did not meet
math standards

Spring 2023 CAASPP Math
(Grades 3-6)
79% of students will meet or
exceed math standards as
reported on the 2023 CAASPP
results schoolwide

Local Assessment
i-Ready Reading Assessment
(Grades K-6)

i-Ready Reading
Winter 2021-2022
(*End-of-Year View)

By Winter 2022-2023
(*End-of-Year) 70% or higher of
Skyline students will be on or
above grade level in reading
(Tier I) as measured by the
i-Ready diagnostic.

* NOTE: End-of-Year View
provides data that assesses
students according to the
grade-level standard at the
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Tier 3 - Two or more grade levels
below - 6%
Tier 2 - One grade level below -
38%
Tier 1 - On or above grade level -
56%

By comparison, the same
i-Ready Diagnostic (Winter) in
Standard View had the following
results:

i-Ready Reading Spring 2022
(*End-of-Year View)

Tier 3 - Two or more grade levels
below - 4%
Tier 2 - One grade level below -
30%
Tier 1 - On or above grade level -
66%

conclusion of the school year. As
such, the results are typically
less favorable in terms of the
percent of students “On or above
grade level” compared to the
Standard View.

By Spring 2023 (*End-of-Year
View) 80% or higher of Skyline
students will be on or above
grade level in reading (Tier I) as
measured by the final i-Ready
diagnostic.

By Spring 2023 (*End-of-Year
View) the percent of students two
or more grade levels below in
reading (Tier 3) will decrease by
at least 50% (i.e. from 4% to 2%)
as measured by the final i-Ready
diagnostic.

* NOTE: End-of-Year View
provides data that assesses
students according to the
grade-level standard at the
conclusion of the school year. As
such, the results are typically
less favorable in terms of the
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By comparison, the same
i-Ready Diagnostic (Winter) in
Standard View had the following
results:

Tier 3 - Two or more grade levels
below - 4%
Tier 2 - One grade level below -
15%
Tier 1 - On or above grade level -
81%

percent of students “On or above
grade level” compared to the
Standard View.

State Assessment
Spring 2022 CAASPP ELA
(Grades 3-6)

Spring 2022 CAASPP ELA
(Grades 3-6)
83% of students met or
exceeded ELA standards

12% of students nearly met ELA
standards

6% of students did not meet ELA
standards

Spring 2023 CAASPP ELA
(Grades 3-6)
88% of students will meet or
exceed ELA standards as
reported on the 2023 CAASPP
results schoolwide

Family Climate Survey Spring 2022
When parents/guardians were
asked how much they agreed or
disagreed with the statement:
“There are resources at my
child’s school to support my
child’s academic success.”

By Spring 2023, 96% of the
responses or higher will indicate
that “There are resources at my
child’s school to support my
child’s academic success” as
measured by the Family Climate
Survey.
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● 40.4% Strongly Agree
● 51.4% Agree
● 8.3% Disagree

Comments that were made
expressed desire for teachers to
provide more differentiation and
targeted intervention, additional
challenge, specifically in
mathematics for students
already at or above grade level,
and expressing appreciation for
the solid instructional experience
and academic support for their
children (both ELA and Math).

Spring 2022

When parents/guardians were
asked how much they agreed or
disagreed with the statement:
“The school curriculum and
activities keep my child
interested and motivated.”

● 38.9% Strongly Agree
● 41.7% Agree
● 19.4% Disagree

Comments varied and included
the expression that teachers
were not able to meet multiple
levels of needs simultaneously, a
desire to limit the use of iPads,
that academic support was
excellent, and that some of the
kids could do more if they were
more motivated.

By Spring 2023, 90% of the
responses or higher will indicate
that “The school curriculum and
activities keep my child interested
and motivated.” as measured by
the Family Climate Survey.
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Student i-Ready Personalized
Instruction

Students currently spend less
than 45 minutes weekly on their
math personalized learning path.

Students will spend at least 45
minutes weekly on their
personalized learning path in
i-Ready.

State Assessment
California Science Test (CAST) -
(Grade 5 only)

2022 CAST
67% of students met or
exceeded standards

2023 CAST
72% of students will meet or
exceed standards

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

● Provide instruction aligned with the California State Standards (CSS) supported by
inquiry-based, hands-on learning experiences that have real-world application and the effective
use of technology.

● Utilize data from standards-aligned assessments to support progress monitoring for all
students.

● Utilize Student Success Days to help determine targeted instruction and intervention needed to
support all students.

● Continued implementation of i-Ready Learning Paths to support differentiated instruction.
● Implement Intensive Intervention Supports - Tier 3: Utilize Do The Math intervention program;

consider and make available intervention services to students who do not make expected
progress toward achieving grade level standards in mathematics.

● Provide opportunities for students to be appropriately challenged and to target
instruction/intervention to meet students’ academic needs (e.g. individual and small group
instruction).

● Engage all students in rigorous mathematics instruction and implement the kinds of cognitively
demanding tasks that foster conceptual understanding, critical thinking, flexible
problem-solving, exploration, and discovery in mathematics.

● Explore/investigate enrichment programs to support accelerated learners in mathematics.
● In Discovery Labs and general education classroom settings, students will engage in STREAM

and Project Based Learning (PBL) opportunities which will continue to integrate math and
science.

● Improve school-wide practices in support of students with English Language Development
(ELD) needs through a systematic approach to ELD instruction.

● Provide professional learning opportunities for teachers to collaborate, familiarize with best
practices, and monitor student performance results, formative and summative.
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● Provide professional learning opportunities and materials to support teachers of students with
ELD needs.

● Collectively work to infuse Diversity, Equity, and Inclusion (DEI) practices into everyday
instruction including professional learning opportunities intended to examine current practice
and curriculum to better understand and address biases and guide future instruction.

● Monitor the performance of students participating in intensive math intervention with the goal
that each makes two to four year’s worth of growth as a result of intensive Tier III intervention
and collaboration with the general education classroom teacher.

● Intentional opportunities for grade level and school-wide activities/projects that further promote
student voice, agency, civic-mindedness, and real-life application.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s) Source(s)

$500 Do The Math ongoing consumable
replacement costs and additional materials (Tier
III intervention)

$1,500 Cost of substitutes for Student Success
Days

$25,000 Materials and Supplies

Site-based Budget

Site-based Budget

Site-based Budget
State Lottery Fund

Goal 2
To ensure that the social and emotional needs of all students are being met in order to establish a
safe, inclusive, and positive school climate that is conducive to high-quality, purposeful teaching and
learning.

Identified Need

In order for students to make academic gains, they must feel safe and supported in their learning
environments. This requires a consistent and comprehensive support system when individual
challenges arise. As such, students with social and emotional challenges need to be identified and
afforded the proper support with trusted adults on campus.

Annual Measurable Outcomes
Metric/Indicator Baseline/Actual Outcome Expected Outcome
SEL Screener Fall (yellow) Winter (green),

2021-2022
By Winter 2023, 83% of
students will indicate that they
“like school.”
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SEL Screener Fall (yellow) Winter (green),
2021-2022

By Winter 2023, 77% of students
will indicate that they have a
strategy to use when they are
upset and need to calm down.

Family Climate Survey Spring, 2022

When parents/guardians were
asked how much they agreed or
disagreed with the statement:
“The staff at my child’s school
supports my child’s social and
emotional well-being.”

● 93% Strongly Agree or
Agree

● 7% Disagree

By Spring 2023, 97% of the
responses or higher will indicate
that “The staff at my child’s
school supports my child’s social
and emotional well-being” as
measured by the Family Climate
Survey.

Family Climate Survey Spring, 2022

When parents/guardians were
asked how much they agreed or
disagreed with the statement:
“There are resources at my
child’s school to support my
child’s behavioral success.”

By Spring 2023, 98% of the
responses or higher will indicate
that “There are resources at my
child’s school to support my
child’s behavioral success” as
measured by the Family Climate
Survey.
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● 94.4% Strongly Agree or
Agree

● 5.6% Disagree
Staff Climate Survey “Each student has at least one

staff member who cares about
them.”

● 85% Strongly
Agree/Agree

● 15% Disagree/Strongly
disagree

By Spring 2023, Staff Climate
survey data will indicate that 90%
or higher of responses will
Strongly Agree or Agree that
“Each student has at least one
staff member who cares about
them.”

Staff Climate Survey “Staff members are culturally
competent. (Definition of cultural
competence: having an
awareness of one’s own cultural
identity and views about
differences, and the ability to
learn and build on the varying
cultural and community norms of
students and their families.)”

● 62% Strongly
Agree/Agree

● 39% Disagree/Strongly
Disagree

By Spring 2023, Staff Climate
survey data will indicate that 72%
or higher of responses will
Strongly Agree or Agree that
“Staff members are culturally
competent. (Definition of cultural
competence: having an
awareness of one's own cultural
identity and views about
differences, and the ability to
learn and build on the varying
cultural and community norms of
students and their families.)”

California Healthy Kids Survey
(CHKS), Grades 5 and 6

CHKS Data was collected in
December of 2021 and will be
used as a baseline measure on
student perceptions around
health and safety.

2021 Baseline Data for Key
Indicators (School
Engagement and Supports)

School connectedness
5th Grade: 86%
6th Grade 86%

Caring adults in school
5th Grade: 87%
6th Grade 80%

2021-22 data will be used as a
baseline to set goals on student
perceptions around health and
safety for the 2023-2024
academic year.

Anticipated goal for 2023-2024
will be to increase the percent of
5th and 6th grade students
reporting that they feel
connected to the school and that
there are caring adults in school
to at least 90%.
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Strategy/ActivityStudents to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

● Establish a safe, inclusive, and positive school climate focused on teaching social-emotional
learning and supporting mental wellness.

● Utilize Student Success Days to determine student SEL needs utilizing the Universal SEL
Screener.

● Exploration and consistent implementation of SecondStep, an evidence-based SEL program
that is in alignment with District adopted materials - Tier I SEL opportunities for all students

● All school participation in Start with Hello Week, Red Ribbon Week, and the Great Kindness
Challenge.

● Provide professional learning for playground supervisors in Positive Behavior Intervention and
Support (PBIS).

● Hold weekly SEL Wellness Team Meetings.
● Implementation of Tier I activities to support connectedness and belonging throughout the year

(e.g. One Book, One School, What’s in a name, and intentional strategies that connect staff to
students and students to each other).

● Provide parent education and information on SEL topics that are taught at school (including,
“Things you ‘Otter’ Know” in weekly ParentSquare communications.

● Provide Home/School connection information, resources, and extensions to the SecondStep
classroom lessons by grade level.

● “Otter Note” public shoutouts whereby students can acknowledge peers and adults
● Development of the “Otters’ Den,” providing an alternative space during lunch recess where

students can read, play games, do arts and crafts, etc.
● Further promote grade level and school-wide activities/lessons that foster student voice,

goal-setting, a sense of belonging, and civic-mindedness (e.g. SBSD Student Promotion
Profile).

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s) Source(s)

$2,719 Second Step Online Curriculum Resource

$1,500 One Book, One School 3 times a year
purchase

$1,500 Cost of substitutes for Student Success
Days

Skyline General Fund

Skyline Unrestricted State Lottery Budget
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$500 Visible signage and enhancements to the
school environment to support Goal #2, as well as
materials/supplies for the “Otters’ Den.”

$400 name tags for Friday “Wear Your Name”
Day

Annual Review
SPSA Year Reviewed: 2021-22
Respond to the following prompts relative to this goal. If the school is in the first year of implementing
the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

Data is being collected and reviewed through the course of the 2022-23 school year and this section
will be analyzed and updated for the 2023-24 Site Plan for Student Achievement.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

Data is being collected and reviewed through the course of the 2022-23 school year and this section
will be analyzed and updated for the 2023-24 Site Plan for Student Achievement.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

Data is being collected and reviewed through the course of the 2022-23 school year and this section
will be analyzed and updated for the 2023-24 Site Plan for Student Achievement.
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